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Appendix
Corporate Plan 2024-2029
Introduction

Chapter 1 Our Place

Broxtowe has a population of 110,900 people (2021 ONS census data ) and covers
an area of some 80 square kilometres. In 2021, Broxtowe was home to around 9.9
people per football pitch-sized piece of land, compared with 9.8 in 2011.

Our diversity is a strength - In 2021, 88.9% of usual residents in the Borough of
Broxtowe identified their ethnic group within the high-level "White" category, and
“Asian, Asian British or Asian Welsh" accounting for 5.5%; 1.7% identified as Black,
and those who identify of mixed heritage accounted for 2.5%, and ‘Other’ at 1.3%.
People get along well together in Broxtowe with life satisfaction and feelings that life
is worthwhile reported to be higher than in many other areas.

The south of Broxtowe is urban in nature, with the separate settlements of
Attenborough, Chilwell, Beeston, Bramcote, Stapleford, Toton and part of Trowell
together comprising over 60% of the Borough’s population and forming part of the
western side of the built up area of Greater Nottingham. Notwithstanding its urban
features, the residents of Broxtowe cherish the green spaces within the urban
environment, such as Attenborough Nature reserve, an important wetland area for
250 species of wild bird, attracting half a million visitors a year; and Bramcote Hills
Park, the largest of the Borough’s 5 green flag accredited parks, where over 250
mature tree specimens have been planted.

The Erewash Valley Trail a 30 mile walking and cycle trail connects the North and
South of Broxtowe along green networks and waterways and is an example of the
way in which Broxtowe Borough Council works with partners to make green spaces
accessible attractive and connected to the places where people live.

The north of Broxtowe is more rural, with the largest settlements at Eastwood and
Kimberley being former mining towns. Iconic structures such as Bennerley Viaduct,
known as “The iron giant* (a grade 2* listed Railway Viaduct described by the World
Monuments Fund as being an “extraordinary monument”); Brinsley Headstocks, and
Collier's Wood (both green flag parks and nature reserves) form important cultural
and historic landmarks connecting people of today with the history of their area. The
Borough is also proud of its association with D.H. Lawrence, retains ownership of the
place where he was born in Eastwood as a museum open to the public; and through
many arts and cultural events promotes the creative inspiration associated with his
work.

All of the rural parts of the Borough are within the defined Nottingham Derby Green
Belt, which comprises 60.4% of the total Borough area.

The Borough has excellent access to the motorway network and good access to
East Midlands Airport via junction 24 of the M1, together with excellent rail



Cabinet 4 June 2024

connections at Beeston and Attenborough stations and the close by Nottingham,
East Midlands Parkway and llkeston Railway Stations. The M1 bisects the Borough,
with junction 26 within the Borough at Nuthall, while junction 25 is just outside the
Borough with links to Broxtowe and the City Centre via the A52.

The Borough Council works in partnership with other local authorities, East Midlands
Connect, the Neighbourhood plan group, neighbouring local authorities and the new
East Midlands County Combined Authority to secure funding and infrastructure
needed to unlock the growth potential of land at Toton.

The tram route provides good connectivity to Nottingham City and supplements
existing public transport which serves many of the most densely populated areas in
the south of the Borough and includes a park and ride site near the A52 at Toton.

Key physical features of the Borough are the Rivers Trent and Erewash, which form
its southern and western boundaries respectively. The River Trent in particular forms
a significant barrier to transport connections to the south, although the river itself is
navigable and connected to Nottingham via the Beeston Canal. The Heritage of the
waterways has been revived and brought to life by passionate volunteers who
worked together with the support of the Borough Council, National Heritage Lottery
and other agencies to raise funds to create and run as a social enterprise the
Canalside Heritage Centre.

An LGA peer review team reported in 2022 that Broxtowe is “an ambitious council,
backing up that ambition with delivery (particularly investing in town centres) and is
achieving more than expected of a district council. The approach to place shaping

(regeneration, housing, infrastructure) is impressive.”

We are determined to build on the success of recent years and realise our vision for

“A greener, safer, healthier Borough, where everyone prospers”.

Chapter 2: Looking Back at the last Corporate plan period
Business Growth

Summary

There were some notable achievements under this priority heading. During the last
corporate plan period, Broxtowe moved from having one of the lowest business start-
up rates in the East Midlands, to one of the highest. All our town centres now have
below national average vacancy rates, whereas at the start of the last corporate
plan, only Beeston was in that position. A record amount of new investment was
attracted to the area- the Council was successful in winning £21.1m for Stapleford
through a Towns fund bid, and £16.5m for Kimberley through a levelling up bid. The
Borough Council itself led significant investment projects, including the development
of a new cinema complex and associated food and beverage outlets in Beeston
which has been locally welcomed and attracted national attention.
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Housing

Summary

The Council approved a new house building delivery plan, and employed a House
Building Delivery Manager. The Council built two dementia friendly bungalows and
five flats for veterans. 17 former Council homes were bought back into Council
ownership. In addition, a significant pipeline of Council homes are in the process of
being delivered. There were no evictions for rent arrears, and the Council managed
its rent recovery to secure top quartile performance nationally while supporting
tenants to manage debt and become financially sustainable, with over 700 referrals
to our financial sustainability service. We led the development of the new South
Nottinghamshire Homelessness and Rough sleeping strategy; increased temporary
accommodation available within Broxtowe to 19 Properties; reduced the need to
place homeless people outside of Broxtowe, and significantly reduced to
emergencies only the length of time homeless people spend in temporary
accommodation. Planning permission was secured for 4,756 new homes and 112
empty properties were brought back into use.

Environment
Summary

The Council’s “Pride in Parks” scheme continued and during the plan period
£706,000 was invested in improvements to parks and open spaces in Broxtowe.
11,227 trees were planted across Broxtowe and 2,250 trees were given away to
residents to plant in their gardens. The Council created its Climate Change Strategy
and Green Futures Programme in 2020 to provide strategic direction with regards to
working towards carbon neutrality by the end of December 2027. Ninety-one percent
of the actions identified in the original carbon management plan, which were part of
the original climate change strategy, had been completed or were in progress.
Further revisions of the Climate Change Green Futures Strategy have been
undertaken with the latest version being adopted in March 2024. The delivery of
these climate change actions has contributed to the Council reducing its carbon
footprint to 2,378 tonnes of carbon dioxide (tCO2€) in 2022/23. This is a 36%
reduction from the recalculated 2018/19 carbon emission baseline. Initiatives
included introducing 9 electric vehicles to the Council’s fleet, saving two tonnes of
carbon per year per vehicle. The Council also launched the national award-winning
“Green Rewards” scheme, an online platform designed to encourage Broxtowe
residents to undertake sustainable actions, which in turn helps reduce their carbon
footprint. 3,000 residents are members so far. Their efforts have resulted in avoided
emitting 280 tonnes COze since the launch of the scheme. The Council also has a
green festival programme which has been designed to engage the public in actions
to live more sustainably.
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Community Safety

Summary

All crime levels in Broxtowe’s Community Safety Partnership area in June 23 were
the best in the most similar family group of 15 community safety partnerships. The
rate of crime in South Nottinghamshire was 55.52 whereas the most similar family
group average was 69.73. Crime did rise from June 20 to June 23 from 10.99 to
14.46. However, partly this was accounted for by changes to recording practice. As
far as violence and sexual assault is concerned the South Nottinghamshire
Partnership was also best performing in its most similar family group with a rate of
20.82 compared with the most similar family group average of 15 partnerships of
30.68. Violence did rise however from 4.13 to 5.29 between June 20 and June 23.
The Successful Safer Streets 4 funding bid (192,000) for Eastwood was
implemented including installation of fixed and mobile CCTV, Electric Bikes and
laptops for the Police to make them more agile and efficient, additional ANPR
cameras, environmental Improvements and target hardening for vulnerable
residential properties with new locks and ring doorbells. The measures helped lead
to a 66% reduction in burglary, a 45% drop in vehicle crime and a 27% fall in
antisocial behaviour in the 12 months from October 2022 when the project started,
compared to the previous three-year average.

Health

Summary

We delivered a comprehensive Health Action Plan including actions to address food
insecurity, healthy eating and social isolation; promoting physical activity to promote
mental wellbeing; promotion of smoking cessation; partnership working with health
and voluntary sector partners; promotion of mental health; support for people with
learning disabilities; activities to improve access to health services; actions to
support people to live well in older age and to support children and young people to
have a healthy childhood.

Underpinning and supporting this overarching plan we implemented additional action
plans including a dementia action plan which helped us to progress to implement our
vision to be a place where people can live well with dementia; a Child Poverty

Action Plan, a Tobacco Control Plan, a Children and Young People’s Action Plan;
and a Mental Health Action Plan.

The evidence suggests the health of people living in Broxtowe remains generally
better than the average and people live slightly less inactive lives.
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Chapter 3 The Borough Consultation: “Let’s Talk Broxtowe”

Immediately following the borough Council election, a Borough-wide survey was
launched seeking the views of local residents about which priorities the Council
should pursue in its next corporate plan period.

820 responses were received to the survey — compared to 527 in 2019. 716
responses were online and 104 were on paper.

In addition, Senior Council officers and local Councillors held drop in events at six
different places in Broxtowe. 97 people attended the public roadshow events.

A fuller explanation of the survey results can be seen on the Council’s website. ( give
link)

Broxtowe as a place to live Ao 157 [0

The service you receive from the _ 0
Council 21% -
How the Council listens to you - 50% -

0% 20% 40% 60% 80%  100%

m Positive = Neutral = Negative

71% of respondents were satisfied or very satisfied with Broxtowe as a place to live.
18% were neither satisfied nor dissatisfied and 11% were dissatisfied.

54% of respondents were satisfied or very satisfied with the service they receive
from the Council.27% were neither satisfied nor dissatisfied and 11% were
dissatisfied.

25% of respondents were satisfied or very satisfied with how the Council listens to
them. 50% were neither satisfied or dissatisfied and 25% are dissatisfied.
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Environment

Community Safety

Health

Business Growth

Housing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Agree mDisagree

There was strong support for all of the five proposed priorities set out within this plan,
with all receiving more than 75% positive responses.

From the proposed objectives, the three which received the most support were:

1. Reduce antisocial behaviour (96%)

2. Support people to live well with dementia and support those who are lonely or
have mental health problem (94%)

3. Work with partners to reduce domestic violence and support survivors (94%)

A large proportion of the responses related to items which fall outside of the
Council’s remit, such as roads, public transport provision, and policing.

Common themes in the responses were:

Activities to support young people

Being able to recycle more types of items and food waste collections

Cleaner streets

Prioritising brown field sites for development over green space

Need for a greater variety of shops

Introduction of free parking

More transparency on Council spending

Concerns about flood risk

A desire for a greater sense of community with suggestions for events, groups
and projects to bring people together.
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Chapter 4 The challenges we face now
Housing

Broxtowe has the lowest average weekly social housing rent in the East Midlands,
the lowest eviction rate, and the lowest levels of rent arrears. We have one of the
best homeless prevention services and put fewer people in temporary
accommodation than comparators in the East Midlands. We have a larger amount of
accommodation for older people than comparable authorities and our stock has a
high occupancy level. However, despite increasing activity in building Council homes
ourselves, and buying back previously owned Council homes, we have a relatively
low delivery rate of new affordable housing in the East Midlands, and our Housing
Repairs Service needs continued improvement. There is work to do to retrofit the
stock to make it more energy efficient; maintain the decent homes standard; to
improve the data quality underpinning our asset ownership, and to ensure we rise
successfully to the challenge of fully meeting all the requirements of the Housing
Regulator. Residents are keen for us to put greater emphasis on regulating private
sector housing, especially houses in multiple occupation, to ensure there is a well-
balanced provision of housing for all sections of the local community.

Business Growth

Whilst Beeston, Stapleford and Kimberley have attracted significant investment in
the last plan period, there is a considerable challenge involved in spending, within
government dictated deadlines, the remainder of the Stapleford Towns Fund and
Kimberley Levelling Up Fund programmes, in order to secure the full beneficial
outcomes the Council has committed to achieve. Eastwood remains an area of
higher deprivation and under investment. The Council is committed to securing
significant investment for Eastwood as soon as the opportunity arises. The Council
has been bold and proactive in shaping the town centre of Beeston needs to
continue to review and refresh its plans in order to make the most of its asset
ownership as the shape of town centres continues to change rapidly. The economic
activity rate for 16-64 year olds is very low compared with other areas. Skills levels
are not as high as they should be in Broxtowe and a significant proportion of the
working population are on low wages. These facts are related and mean that a
proportion of the population are particularly vulnerable to the pressures of the rising
cost of living, food insecurity and child poverty.

Environment

The Council remains on track to achieve carbon neutrality by the end of December
2027 for its own operations. It has set out an ambitious action plan with 88 actions
and is committed to delivering this within the corporate plan period. However, much
more remains to be done to achieve the wider Borough carbon reduction goal, and
this will involve significant work to retrofit private homes, and encourage residents
and businesses to make the necessary adjustments to the way they live and
operate. Raising recycling and composting rates has proved difficult in the last plan
period, but there may be new opportunities with legislation requiring the introduction
of food waste collections, to work in partnership and do things differently in future.
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We are also looking forward to reviewing our Green Infrastructure Strategy and
ensuring the Core Strategy review places the provision of networked green and blue
infrastructure at the heart of spatial planning for the next period.

Community Safety

Crime levels in Broxtowe are generally lower than in other areas. However, levels of
anti-social behaviour remain persistently higher than the Council and residents would
like them to be. The rate of crimes involving violence, whilst lower than in the
Nottinghamshire and England as a whole, form the highest proportion of all crime
categories in Broxtowe. Domestic violence in particular continues to need to be
addressed and there is a need to make our area as safe as possible for women and
girls. Addressing anti-social behaviour and domestic violence are strongly held
resident priorities. Residents also want the Council to work with partners to address
bicycle theft, car cruising, illegal use of e-scooters and off road vehicles.

Leisure and Health

Overall in Broxtowe people enjoy good health and have more active lifestyles than
elsewhere in England and most areas in Nottinghamshire. However, the quality of
people’s health varies across Broxtowe, and is worse in areas of higher deprivation.
Contributory factors to poor health include smoking (particularly in pregnancy) which
is much worse in Broxtowe than in other areas, and alcohol related hospital
admissions are also quite high. The take-up rates for screening and vaccinations
vary, and there are inequalities in life expectancy between men and women. Poor
mental health is often associated with poor physical health and there are concerns
about the mental health of young people. Whilst attendances at leisure centres post
pandemic have improved, the borough faces significant challenges in raising the
necessary capital to renew its ageing leisure facilities, and currently the North of
Broxtowe does not have the secure provision we would like it to have. The Borough
Council also has ambitions to work in partnership with health partners to ensure that
there are adequate and accessible local health facilities to support the population.

Chapter 5

Proposed Corporate Plan Aims and Priorities 2024-
28

Housing
AIM: A good quality home for everyone

Objectives
Build more houses, more quickly on under used or derelict land.

* Implement our Housebuilding delivery plan by building new, affordable, safe and
energy efficient lifetime council homes for local people.
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* Review and refresh the Housebuilding plan with new sites on which to build Council
houses and acquisitions of already built homes to add to the Council’s housing stock.

Invest to ensure our homes are safe and more energy efficient.

* Fully implement improvements to housing repairs to ensure timely responses to
customer queries; high quality record keeping; full compliance with legal and
regulatory standards, and high satisfaction rates.

» Agree and implement a plan to improve the energy efficiency of Council housing

» Support private home owners and private tenants to improve the energy efficiency
of their homes.

Regulate housing effectively and respond to housing needs.

* Develop through co-production with relevant stakeholders and tenants, a new
Housing Strategy which identifies and responds to housing need throughout
Broxtowe

« Strengthen regulatory enforcement of private sector housing

* Actively manage the provision of student accommodation through working with
partners to agree a new student accommodation strategy and explore greater
regulation of student housing

* Prevent homelessness and help people to be financially secure and independent.

Business Growth

AIM: Invest in our towns and our people

Objectives

Develop and Implement Area Regeneration

* Attract regeneration resources to implement development plans for Eastwood
* Implement Towns fund and levelling up plans for Stapleford and Kimberley

* Continue to support growth and business prosperity in key development sites
across the borough, including investment in Beeston, Toton and A610. Cabinet 5
December 2023

Support Business Employment and Skills

* Help increase the employment rate by supporting employment initiatives and the
growth of apprenticeships

» Support for people to gain the skills they require, including the use of UK Shared
Prosperity funds and partnership initiatives
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* Help for businesses to grow, flourish and invest in Broxtowe.
Environment
AIM: Protect the environment for the future

Objectives
Reduce carbon emissions and improve air quality
* Increase the number of environment engagement events

» Work with stakeholders to create climate resilience against extreme weather
events e.g. flooding and heavy rainfall through measures such as sustainable
urban drainage schemes.

Continue to invest in our parks and open spaces.

* Develop a programme of investment for our parks and open spaces, including
accessible facilities, litter bins, picnic tables, signage, and enhanced bike trails

» Enhance our blue and green corridors.

Reduce the amount of waste disposed of in the black- lidded bin and increase
recycling and composting

* Facilitate re-use, mend and swap schemes.
* Increase participation in areas where recycling is currently low.

* Promote opportunities for recycling for items not currently collected from the
kerbside.

* Improve enforcement against fly tipping and littering.
Community safety

AIM: A safe place for everyone

Objectives
Reduce anti-social behaviour

* Refresh and implement an anti-social behaviour policy and action plan including
reducing nuisance experienced through dangerous car cruising, irresponsible e-
scooter and anti-social off road activity.

Improve public safety
* Work with partners to reduce violent crime including knife crime
 Improve safety for women and girls

» Work with partners to reduce shoplifting and abuse experienced by retail
employees
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* Improve cycle security infrastructure
* Work with partners to reduce domestic violence and support victims.
Drug and alcohol use

* Develop through co-production with stakeholders and people with lived experience,
a Drug and Alcohol Strategy, and implement it in order to reduce the harms of illegal
drug taking and dealing; the illegal use of other substances such as nitrous oxide,
and harmful alcohol consumption.

Leisure and Health

AIM: Healthy and supported Communities

Objectives
Promote active and healthy lifestyles in every area of Broxtowe.

» Work with partners to develop positive programmes of activities with and for young
people, and inclusive events to promote and enrich community life

* Develop and start the implementation of a new Public Toilet Strategy to renew and
improve these facilities

Develop plans to renew our leisure facilities in Broxtowe.

* Develop an affordable plan and attract resources to build a new leisure centre in
Bramcote

* Develop a plan for the future provision of leisure services in the North of
Broxtowe

» Consider supporting the provision of discounted access to leisure facilities for
carers.

Support people to live well with dementia and support those who are lonely or
have mental health issues.

 Support the development of new doctors’ surgery facilities in Beeston and
Eastwood

» Support the development of community support for people with mental health
issues and for people living with dementia and their carers through Durban House in
Eastwood

» Support memory cafés in Broxtowe.

Communication and engagement Improve the way in which we listen to and
engage with residents

 Improve the ease with which people can contact the Council

* Improve how we listen to people and how we demonstrate we respond



Cabinet 4 June 2024

* Involve people more in shaping and designing services and strategies

 Improve our understanding of the needs of people who are least often heard,
particularly people who live in more deprived areas and those who experience poorer
health and wellbeing and employment outcomes.

Chapter 6 Measuring impact

We will aim to continuously measure progress in achieving our Corporate Plan
objectives and produce quarterly reports to Cabinet demonstrating the progress that
we are making. We will look to use the baselines and trajectories listed in the tables
below to track our progress.

The Council has a Business Plan process linked to our annual budgeting cycle. Our
business plans, which are scrutinised by the Overview and Scrutiny Committee
before being approved by Cabinet, mirror our corporate objectives, and within them
are found detailed performance indicators for each priority area and detailed tasks
agreed to be undertaken in the next year and future years to help us move forward in
achieving our Corporate plan objectives.

Reports are shared with all Councillors through our “Members Matters” publication
on progress in implementing our Business Plan objectives.

Housing

Critical success
measures

Baseline/future
trajectory

Comments

Enablers

Net additional
homes added to
Broxtowe’s
housing stock

430 per year

We need to achieve a
build rate in Broxtowe
of 430 homes a year

to meet housing need

Core Strategy
review, to ensure
land availability for
housing in
Broxtowe

New Council
homes built or
acquired

24 per year

In 2023/4 for the first
year in decades, we
built or acquired more
council homes than
we sold through right
to buy. We would aim
to deliver a steady
pipeline of new
housing for our
housing stock during
the plan period

House Building
Delivery Plan

Tenant overall
satisfaction

66% baseline

We will aim to
consistently improve
tenant satisfaction
each year by
improving handling of
complaints, improving
housing repairs, asset

Housing Strategy

Complaints and
Compensation
Policy




Cabinet 4 June 2024
Critical success | Baseline/future | Comments Enablers
measures trajectory

management and Housing
communication improvement

project plans

Rent collected

99% minimum
per year

We will aim to
maintain our excellent
record in collecting
rent whilst supporting
tenancy sustainability

Financial inclusion
and tenancy
support services

Cost of Living

Group
Homeless cases 70% minimum | We will aim to S Notts
prevented per year continue our excellent | Homelessness
record in preventing and Rough
homelessness, acting | Sleeping
promptly to support Prevention
people who need Strategy
temporary
accommodation,
moving them to
permanent
accommodation
speedily, and reduce
rough sleeping
Gas safety 100% * We will achieve full Housing
electrical safety 100% * compliance in 5(*) of improvement
Asbestos 100% these 6 areas by 24/5 | project plans
management and in all areas within
Lift safety 100% * 3 years Compliance
Fire risk 100% * Safety Sub
assessments Committee
Legionella 100% *
Business Growth
Critical success Baseline/future | Comments Enablers
measures trajectory
Town centre Beeston 95% We would aim to Events and

occupancy rates

Eastwood 93%
Stapleford 93%

achieve the baselines
quoted or above to

cultural activities
in town centres

Kimberley 93% | ensure vacancy rates
remain below the Stapleford Towns
national average in all | fund, Kimberley
town centre areas LUF fund and
UKSPF funded
projects affecting
town centres
Planning decision | Major 92% Currently our planning | Management
times Minor 94% application processing | focus
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Critical success Baseline/future | Comments Enablers
measures trajectory

Other 98% rates for “other”

applications are high,
which we will seek to
maintain, and work to
achieve a similar
consistently high
standard for major and
minor applications.

Employment rate
(Ratio of employed
residents to all
residents aged 16-
64)

67.8% baseline

We would work to see
a gradually increasing
trend over the plan
period from the
baseline quoted

Apprenticeship
Strategy

Delivery of
Stapleford Towns
Fund projects

Delivery of
Kimberley LUF
projects

Delivery of
UKSPF projects

Business start-up
rate (ratio of
business births to
active enterprises)

13% baseline

We would work to
support an increasing
trend over the plan
period from the
baseline quoted

Delivery of
Stapleford Towns
fund projects

Delivery of
Kimberley LUF
projects

Economic
Development and
Regeneration
Strategy

Environment

Critical success
measures

Baseline/future
trajectory

Comments

Enablers

Recycling and
composting rates

37% - 50%

By working to promote
existing opportunities
to recycle and compost
waste and introduce

Waste Strategy

Introduction of
food waste
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Critical success
measures

Baseline/future
trajectory

Comments

Enablers

food waste collections
we will aim to increase
recycling and
composting by around
2% a year to achieve
50% by the end of the
plan period. We will
also aim to reduce
contamination rates to
5%

collection by 1
October 2027

Green Rewards
Scheme

Residual waste

498.77 kg per

Through active

Waste

levels household — intervention we would | minimisation work
469.44 kg per look to work with
household residents to reduce Green Rewards
residual waste by 2% a | Scheme
year during the plan
period. Community
engagement
Reduction of 2,378 tCO2ze- We aim to become Implementation of
carbon emissions | 1,865 tCOze carbon neutral by 2027 | Carbon

from our own Management
operations Action Plan
Parks and open 99%-100% We will aim to maintain | Pride in Parks
spaces achieving our excellent record in | Programme

the Broxtowe

investing in our parks

Standard and open spaces and | Green and Blue
involving residents in Infrastructure
how they should be Strategy
improved.

Tree
Management
Strategy

Number of fly 475-300 We will aim to reduce | Design out

tipping operations incidents of fly tipping | opportunities for
over the plan period by | fly tipping
5% a year

Enforcement
activity

Satisfaction with 54%-62% We will aim to increase | Additional

street cleanliness satisfaction with street | enforcement

cleanliness by 2%
each year

Volunteer effort

Air Quality —
number of NO2
diffusion tube
samples with
annual mean

We would aim to
continue to ensure that
air quality in Broxtowe
remains within
acceptable monitoring

Air Quality Action
Plan
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Critical success Baseline/future | Comments Enablers
measures trajectory
reading at or limits for good human
below 40 health
micrograms m

Community Safety
Critical success Baseline/future | Comments Enablers
measures trajectory
All crime rolling 64.5 baseline Broxtowe is a safe Notts Community
average rate per place to live compared | Safety
1000 population with similar areas, but | Agreement

we aim to work to
achieve a declining Broxtowe
rate of all crime over Community
the plan period Safety Crime
Prevention Plan
ASB rate per 1000 | 19.6 baseline We aim to work with ASB Protocaol,
population partners to achieve a and Policy
declining rate of ASB
over the plan period Litter Strategy
Violence and 22.1 baseline We aim to work with Retain White
sexual offences partners to achieve a | Ribbon
declining rate of ASB accreditation
over the plan period
Achieve DAHA
accreditation (for
good practice in
tackling domestic
abuse by housing
providers)
Implement
Serious Violence
and Violence
Against Women
and Girls
Strategy and S
Notts Violence
Response Plan
Feeling safe after | 67%(all) We aim to work to Implementation of
dark 73% (male) achieve an increasing | Safer Streets
53.6% trend on perceptions of | funding initiatives
(female) safety after dark,

especially amongst
females, but in all

Provision of
CCTV service




Cabinet 4 June 2024
Critical success Baseline/future | Comments Enablers
measures trajectory

categories over the
plan period Safer for all
Action Plan

Leisure and Health

Critical success Baseline/future | Comments Enablers

measures

trajectory

% inactive adults

22.6% baseline

We would aim to see a
downward trend in the
percentage of people
who have inactive
lifestyles in Broxtowe
over the plan period

leisure outreach
to less active
people

Introduce more
opportunities for
walking and
cycling

% active adults

62.9% baseline

We would aim to see a
gradual upward trend
in the percentage of
people who have
active lifestyles in
Broxtowe over the plan
period

Progress plans
for new leisure
centre in
Bramcote and
leisure
opportunities in
the North of
Broxtowe

Personal wellbeing

7.3

We aim to see a
gradual increase in the
personal wellbeing
score for people in
Broxtowe over the plan
period

Health Action
Plan
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Resident Perception
Critical success Baseline/future | Comments Enablers

measures trajectory

the area residents
live in

Satisfaction with 71% baseline

Implementation of
We would look to see | all the corporate
a steady increase in | plan objectives

the way the
Council delivers
services

Satisfaction with 58% baseline

perception for all these | Digital Strategy
indicators from the
baseline over the Customer

corporate plan period | Services Strategy

residents who feel
the Council listens
to them

Percentage of 22% baseline

Communications
Strategy

Chapter 7 Listening and responding

We have thought about ways in which we can respond positively to the comments
local people made in response to our “let’s Talk Broxtowe” survey. We have picked
up the key messages and woven them into our priority objectives

YOU SAID

WE DID

e Activities to support
young people and a
desire for a greater
sense of community
with suggestions for
events, groups and
projects to bring
people together

We're delivering 5 Play Day events in
different parts of Broxtowe for Children and
Young People in the summer of 2024

We’re launching a D.H. Lawrence writing
competition for children and young people in
2024.

We're delivering a new events programme
with over 100 events for the local community
in 2024

We’'re delivering an arts festival in 2024 _The
festival will run during June and will include a
diverse cultural mix of theatre performances,
art workshops, film showings, live music, and
an art exhibition.

We’'re building a new £6.4m state-of-the-art,
accessible, energy-efficient, multi-use
building with recreation and sports grounds
on the Hickings Lane Recreation Ground in
Stapleford. It will replace some of the town’s
out-of-date community facilities and bring
people of all ages together to meet, learn,
play and keep fit, including facilities such as
a community café, multi-use events and
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learning spaces and community rooms, 3G
sports pitches and changing rooms and
enhanced and increased onsite car parking
spaces and cycle storage

The Steven Gerard Academy, which will
open its first midlands academy in Stapleford
in September 2024, will use Hickings Lane
as its future base for all football training and
education. Not only will the Academy
improve the education, health and wellbeing
of children and young people and create job
opportunities, it will put Stapleford on the
map as a centre of excellence for sport.

e Being able to recycle
more types of items
and food waste
collections

We are making plans to implement kerbside
food waste collections by October 2027. This
will involve additional investment of
£2,313,150 in vehicles and other equipment,
and ongoing additional revenue expenditure
of £973,950 per year

e Cleaner streets

We will strengthen our capacity to take
enforcement action to ensure that fly tipping
and litter is reduced and that streets are
cleaner.

e Prioritising brown
field sites for
development over
green space

This objective will be embedded in our new
Core Strategy review which will be put out to
consultation in 2024. We are also planning to
develop and adopt a new Blue and Green
Infrastructure Strategy to ensure that there is
a plan in place to ensure our green spaces
and waterways are looked after and
improved

¢ Need for a greater
variety of shops

We will take an active role in intervening in town
centres to support our high streets through

Fully letting the newly built Beeston Town
Centre food and beverage outlets

Using grant funding to support town centre
businesses in Kimberley

Build a new “Pencil works” maker’s space in
Stapleford to attract new businesses to
Stapleford

Seek funding support from the East Midlands
Combined Authority to invest in Eastwood
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e Introduction of free
parking

The Council will review its parking
arrangements to explore the potential for
more short stay free parking in town centres

e More transparency
on Council spending

We already publish significant amounts of
financial data on Council spending. We will
review the data to see how we can promote it
and make it more understandable accessible
for residents

e Concerns about flood
risk

We will look at possible natural solutions for
areas at risk of flooding throughout the
Borough and plant the most appropriate
species of tree and re-wild the Erewash flood
plain at Toton by March 2025.

Chapter 7 Holding us to Account

Assurance and accountability in local government

There are many opportunities for councils to be held to account and these can
contribute to trust in the decision-making process. Decisions are based on openly
available written advice, and the overwhelming majority of decisions made in the
public interest are made in open public meetings.

The structures that reinforce this accountability include:

« free and fair elections for Councillors responsible for making public decisions

e independent external audit

« independent regulation of service standards and practice

e opportunities for individuals and their advocates to complain and seek remedy
and redress for service and ethical failures.

Broxtowe Borough Council has internal controls, challenges and practices in place to
ensure that we adhere to good governance principles. These include:

e councillor scrutiny (through the operation of our Overview and Scrutiny
Committee; questions asked at Council of Portfolio holders)

e audit and risk controls (internal and external audit and the operation of our
Governance audit and standards committee

e the publication of annual governance statements

e everyday actions taken by officers who have statutory roles for financial
matters (a summary of their delegated authority is set out in the Council’s
Constitution which is on our website)

e propriety in decision-making (officers and Councillors operate within codes
of conduct, which govern how they conduct themselves in public office.
Policies and procedures such as our member and officer complaints systems,
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disciplinary, grievance and whistleblowing policies, help to ensure officers and
members act in accordance with the Nolan principles)

e responsibility for management arrangements (these are summarised in
diagrammatic terms in the model below )

Additionally, councils challenge and support each other to continuously improve,

supported by regular peer challenge, and by sharing improvement ideas and
resources.

What do councils do 1o assure themselves? —internal actions

Corporate directors — Head of paid service Corporate management team — Corporate programme /
operational delivery, - 3 operational and strategic delivery (including project management

benchmarking, clienting benchmarking)
‘Golden triangle’ meetings

Monitoring officer with
Section 151 officer

+ dir AlCE rm action . nance and risk reporting —
statements

- scheme of delegation

Senior information risk owner /
Caldicott guardian
« designated re

Chapter 8 What you can do to help
Housing

« If you're living in a house that’s too big for your needs, or you own an empty house
in Broxtowe, consider downsizing, renting out a room, or bringing the property back
into occupation.

* If you're a tenant, get involved in activities like estate walkabouts and tenant
engagement groups to help us improve the service for you and your neighbours.

* If you're a developer to whom we’ve granted planning permission for housing, get
on and deliver much needed housing for the community.
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Business
» Support your local town centre by using the shops and facilities there.

» Keep learning! The higher skilled you are the better your chance of securing higher
paid work.

« If you're a local business, provide opportunities for apprenticeship positions,
training and work experience.

Environment

* Reduce your use of plastic and use public transport, or walk or cycle instead of
using the car where possible.

* Recycle as much as you can and put the right items in your recycling bin to avoid
contamination of recyclable materials.

» Grow your own food, plant a tree or create a pond in your garden to encourage
wildlife.

e Join the green rewards scheme to improve your carbon footprint and gain green
rewards for your locality.

Health

* Take steps to promote your own health and wellbeing to give yourself the best
chance of living a healthy longer life.

 Be social. A healthy community is one where people volunteer and there are
thriving local groups and societies in Broxtowe you can join.

* Be active. Get out and about and enjoy the good quality environment we have in
our Borough.

Community safety

» Don’t be a bystander — if you see criminal activity report it to the Police, if you
would prefer to report a crime anonymously contact Crimestoppers.

* Get to know your neighbours and look out for them, especially if they are elderly or
vulnerable.

* Don’t mess with Broxtowe — clean up after your dog and don’t drop litter.
Keep Up to Date

Sign up to our Email Me Service - subscribe to updates on the services that matter
to you, all direct to your inbox. www.broxtowe.gov.uk/ emailme

Follow us on social media for daily updates and news from across the Borough.
You can find us on Facebook, Twitter, LinkedIn and YouTube.

Our Broxtowe Matters newsletter can be read online at www.broxtowe.
gov.uk/councilpublications . If you would like to receive a hard copy of this do let us
know.
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Visit our consultations page to see how you can have your say on Council services
www.broxtowe. gov.uk/consultations

Local Councillors are able to help and represent you if you need support in dealing
with a local problem or issue. You can find out how to contact them through this link
Your Councillors : Broxtowe Borough Council

Governance: The Council has a Cabinet which make decisions about services and
committees which have terms of reference contained in our constitution, which can
be found on our website. Most of our Cabinet and committee meetings are public so
members of the public are welcome to attend. At certain meetings, like Full Council
Meetings, members of the public can ask questions by prior arrangement. Residents
can also make representations to Planning Committee subject to certain conditions.

Agendas, minutes and meeting dates are published on our website at
www.broxtowe.gov.uk/committees and decisions for many of the committees are
shared on our Twitter account @broxtowebc.


https://democracy.broxtowe.gov.uk/mgMemberIndex.aspx?bcr=1

